MINUTES OF SPECIAL CITY COUNCIL MEETING

Call to Order

The City Council of the City of Katy, Texas, convened in special session Monday, August 11,
2014, at 6:00 p.m., at Katy Municipal Complex, 910 Avenue C, Katy, Texas. The following
City Ofticials were present:

Fabol Hughes, Mayor
Chuck Brawner, Mayor Pro Tem
Durran Dowdle, Councilmember
Bill Lawton, Councilmember
Jimmy Mendez, Councilmember
Steve Pierson, Councilmember
Missy Bunch, City Secretary
Byron Hebert, City Administrator
The tollowing City Official was absent:
Art Pertile, I11, City Attorney
David Leyendecker, City Engineer

Discuss City of Katy Strategic Guide — 2014 Vision Statement

City Administrator Byron Hebert gave a brief recap of the work he had done with staff
and The Management Connection, Inc., on moving forward with proposed City of Katy
Strategic Guide — 2014 Vision Statement. He explained the first challenge was to create
a Vision Statement for the City. After receiving ideas from staff, he had Kayce Reina,
City’s Marketing and Tourism Specialist; along with Councilmember Dowdle prepare a
final draft for consideration. Hebert commented on several potential words or phrases
to describe the best image of the City, including tradition, fiscal strength for future
generations, personal services, the best customer service to help citizens and core
values. He spoke of moving towards management training for all city departments, not
Just administration and believes if the City hires the right people and offers the right
training tools; it will improve the management and strengths for the City. He referenced
the goals, objectives and attributes of the City and believes the westward annexation of
property will assist with the economic environment and encourage good growth. He
commented on future projects and the possibility of using Hotel Occupancy Tax Funds
to accomplish these projects.

Adjourn
The Mayor adjourned the meeting at 6:21 p.m.
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