MINUTES OF CITY COUNCIL WORKSHOP

Call to Order

The City Council of the City of Katy, Texas, convened in Special Session Friday,
April 10, 2015, at 8:30 a.m., at Katy Area Economic Development Council Boardroom, 438 FM
1463, Katy, Texas. The following City Officials were present:

Fabol Hughes, Mayor

Charles A. Brawner, Mayor Pro Tem

Bill Lawton, Councilmember

Jimmy Mendez, Councilmember

Steve Pierson, Councilmember

Durran C. Dowdle, Councilmember

Byron J. Hebert, City Administrator

Becky L. McGrew, Assistant City Secretary

Presentation of Project Status Report and Strategic Guide Review

The Management Connection, Inc. facilitated the workshop. Joe Gonzalez, CEO, with
Management Connection, introduced the workshop and explained the purpose was to clarify,
update or affirm items included in the 2014 Strategic Guide, provide a status update on projects
and to provide insight to planning in 2015-2016. The workshop began with discussion on the
Strategic Guide Project Status Report prepared by City Administrator, Byron J. Hebert. Hebert
updated Council on City Projects current status and future plans. Council responded with
approval and suggestions on how to proceed. Gonzalez then led Council through the 2014
Strategic Guide item-by-item for confirmation and revision suggestions. Council affirmed the
Strategic Guide with one addition: for City of Churches to be mentioned as part of the City’s
history and heritage. All concurred. Gonzalez then asked Council for feedback on the
Administrator in both project status and since he took his position in April 2014. All affirmed
they were pleased with the status of the City, were looking forward to the projects continuing to
develop, and with the job Hebert has performed thus far.

Adjourn
The workshop adjourned at 12:13 p.m.
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