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City of Katy, Texas
Budget 2011-2012

General Fund: Revenue
Comparison Analysis

Budget Budget Var Var
11-12 10-11 %
Revenue Summary
Property Tax $ 4,727,500 $ 4,600,500 $ 127,000 2.7%
Sales Tax $ 8,547,800 $ 7,566,800 $ 981,000 11.5%
Franchise Taxes $ 1,087,550 $ 1,058,550 $ 29,000 2.7%
License-Permits $ 252,100 $ 255,150 $ (3,050) -1.2%
Grant Revenue $ - $ - $ - 0.0%
Service Revenue $ 902,550 $ 928,280 $  (25,730) -2.9%
Fines-Forfeitures Rev. $ 593,000 $ 503,900 $ 89,100 15.0%
Interest Earned $ 50,067 $ 77,951 $ (27,884) -55.7%
Other Revenue $ 110,800 $ 136,600 $  (25,800) -23.3%
Total Revenue $ 16,271,367 $ 15,127,731 $ 1,143,636 7.0%
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City of Katy, Texas
Budget 2011-2012

General Fund: Expenses
Comparison Analysis

Budget Budget Var Var
11-12 10-11 %
Expense Summary
General Government 3,885,601 3,728,350 157,251 4%
0
Public Safety 8,584,133 8,226,139 357,994 4%
0
Highway & Streets 1,489,801 1,339,848 149,953 10%
0
Other Services 1,312,281 1,237,156 75,125 6%
0
Debt Service 999,551 644,150 355,401 36%
Total 16,271,367 15,175,643 1,095,724 7%
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Expenditures
General Government

City Council
Personnel
Supplies
Contractual
Maintenance
Capital Qutlay

Administrative Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Tax Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Municipal Court
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

City Secretary
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

2011-2012

Budget Budget Var Variance
11-12 10-11 %

55,596 53,977 1,619 3%
5,750 2,500 3,250 57%
4,050 5,100 -1,050 -26%
6,000 5,000 1,000 17%

0 0 0

71,396 66,577 4,819 7%
484,511 472,542 11,969 2%
22,625 31,650 -9,025 -40%
140,850 115,350 25,500 18%
73,985 73,443 542 1%
40,000 43,000 -3,000 -8%
761,971 735,985 25,986 3%
145,367 143,683 1,684 1%
6,700 6,500 200 3%

74,950 71,827 3,123 4%
4,050 4,605 -555 -14%
7,000 45,500 -38,500 -550%

238,067 272,115 -34,048 -14%
247,869 273,459 -25,590 -10%

10,000 7,400 2,600 26%
114,900 78,750 36,150 31%

24,927 19,494 5,433 22%

2,500 8,000 -5,500 -220%
400,196 387,103 13,093 3%
191,459 186,392 5,067 3%

9,200 8,700 500 5%

14,817 15,117 -300 -2%

46,300 46,300 0 0%

11,000 11,000 0 0%

272,776 267,509 5,267 2%



General Government (cont)

Finance Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Public Works Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Sanitation
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Permits & Inspections
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

City Hall
Personnel
Supplies
Contractual
Maintenance
Capital Qutlay

Building Maintenance
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Total General Government

2011-2012

Budget Budget Var Variance
11-12 10-11 %
312,654 304,032 8,622 3%
6,700 6,500 200 3%
108,369 108,254 115 0%
-119,975 -111,766 -8,209 7%
12,000 12,000 0 0%
319,748 319,020 728 0%
424,467 386,176 38,291 9%
19,500 20,000 -500 -3%
38,217 33,788 4,429 12%
-129,175 -123,428 -5,747 4%
74,500 14,000 60,500 81%
427,509 330,536 96,973 23%
0 0 0
0 0 0
720,000 720,000 0 0%
1,000 1,000 0
4,000 4,000 0 0%
725,000 725,000 0 0%
478,987 462,169 16,818 4%
25,400 25,400 0 0%
21,550 22,627 -1,077 -5%
9,500 9,700 -200 -2%
27,000 6,500 20,500 76%
562,437 526,396 36,041 6%
0 0 0
2,800 2,800 0 0%
73,885 70,793 3,092 4%
29,816 24,516 5,300 18%
0 0 0
106,501 98,109 8,392 8%
98,974 65,636 33,338 34%
28,700 23,700 5,000 17%
71,100 76,100 -5,000 7%
-198,774 -165,436 -33,338 17%
0 0 0
0 0 0 0%
3,885,601 3,728,350 157,251 4%



Public Safety
Police Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Qutlay

Fire Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Qutlay

Fire Marshal
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Emergency Ambulance
Personnel
Supplies
Contractual
Maintenance
Capital Qutlay

Humane Dept
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Total Public Safety

2011-2012

Budget Budget Var Variance
11-12 10-11 %

4,882,515 4,605,337 277,178 6%
252,980 247,680 5,300 2%
418,483 430,119 -11,636 -3%
86,480 77,520 8,960 10%
336,113 385,992 -49,879 -15%
5,976,571 5,746,648 229,923 4%
658,619 608,958 49,661 8%
89,700 97,500 -7,800 -9%
65,300 71,810 -6,510 -10%
19,475 18,768 707 4%
126,271 125,075 1,196 1%
959,365 922,111 37,254 4%
3,754 3,754 0 0%
2,200 2,500 -300 -14%
658 658 0 0%
1,900 1,900 0 0%
500 500 0 0%
9,012 9,312 -300 -3%
1,272,199 1,228,162 44,037 3%
109,700 106,700 3,000 3%
51,914 62,414 -10,500 -20%
25,475 21,768 3,707 15%
12,500 12,500 0 0%
1,471,788 1,431,544 40,244 3%
116,765 61,279 55,486 48%
17,440 13,940 3,500 20%
31,417 39,655 -8,238 -26%
1,775 1,650 125 7%
0 0 0 0%
167,397 116,524 50,873 30%
8,584,133 8,226,139 357,994 4%



2011-2012

Budget Budget Var Variance
Highway & Street Dept 11-12 10-11 %
Personnel 603,776 583,784 19,992 3%
Supplies 108,200 110,400 -2,200 -2%
Contractual 495,325 477,664 17,661 4%
Maintenance 9,000 11,000 -2,000 -22%
Capital Outlay 273,500 157,000 116,500 43%
1,489,801 1,339,848 149,953 10%
Total Highway & Street 1,489,801 1,339,848 149,953 10%
Other Services
Social Service
Personnel 145,687 138,078 7,609 5%
Supplies 12,255 12,255 0 0%
Contractual 28,006 27,189 817 3%
Maintenance 24,032 21,807 2,225 9%
Capital Outlay 15,535 15,535 0 0%
225,515 214,864 10,651 5%
Library Dept.
Personnel 3,241 3,241 0 0%
Supplies 1,500 1,500 0 0%
Contractual 237,535 237,535 0 0%
Maintenance 29,816 24,520 5,296 18%
Capital Outlay 2,000 2,000 0 0%
274,092 268,796 5,296 2%
Parks Dept.
Personnel 362,593 351,940 10,653 3%
Supplies 33,950 43,900 -9,950 -29%
Contractual 135,950 154,660 -18,710 -14%
Maintenance 85,681 86,496 -815 -1%
Capital Outlay 194,500 116,500 78,000 40%
812,674 753,496 59,178 7%
Total Other Services 1,312,281 1,237,156 75,125 6%
Debt Service 999,551 644,150 355,401 36%

Total Expenditures 16,271,367 15,175,643 1,095,724 7%




01- General Fund

City Of Katy
Budget Listing 2011-2012 Year

Financial Summary Budget
Revenue Summary
Tax 14,362,850
License-Permit Revenue 252,100
Service Revenue 902,550
Fines-Foreitures Revenue 593,000
Interest Revenue 50,067
Other Revenue 110,800
Total Revenue 16,271,367
Expenditure Summary
General Government
City Council 71,396
Administrative 761,971
Tax 238,067
Municipal Court 400,196
City Secretary 272,776
Finance 319,748
Public Works 427,509
Sanitation 725,000
Permits & Inspections 562,437
City Hall 106,501
Building Maintenance 0
Public Safety
Police 5,976,571
Fire 959,365
Fire Marshal 9,012
EMS 1,471,788
Humane 167,397
Highway & Streets
Streets 1,489,801
Other Services
Social Service 225,515
Library 274,092
Parks 812,674
Debt Service 999,551
Total Expenditures 16,271,367
Revenue over (under) Expenditures 0



City of Katy, Texas

Budget 2011-2012
Enterprise Fund: Revenue
Comparison Analysis

Revenue Summary

Service Revenue
Interest Earned

Other Revenue

Budget Budget Var Var
11-12 10-11 %
$ 3,850,743 $ 3,488,300 $ 362,443 9.41%
$ 8,175 $ 21,400 $ (13,225) -161.77%
$ 36,000 $ 31,000 $ 5,000 13.89%
$ 3,894,918 $ 3,540,700 $ 354,218 9%



City of Katy, Texas

Budget 2011-2012
Enterprise Fund: Expenses
Comparison Analysis

Budget Budget Var Var
11-12 10-11 %
Expense Sumary
Water Dept 2,313,485 2,002,843 310,642 13%
Sewer Dept 1,415,731 1,379,805 35,926 3%
Utility Dept 165,702 158,052 7,650 5%
Debt Service 0 0 - 0%
3,894,918 3,540,700 354,218 9%
Expense
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Expenditures
Enterprise

Water Dept
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Sewer Dept.
Personnel
Supplies
Contractual
Maintenance
Capital Qutlay

Utility Dept
Personnel
Supplies
Contractual
Maintenance
Capital Outlay

Debt Service

Capital Outlay Reserve

Total Expenditures

2011-2012

Budget Budget Var Variance
11-12 10-11 %

278,843 269,209 9,634 3%
101,800 84,300 17,500 17%
1,884,415 1,601,032 283,383 15%
37,427 36,302 1,125 3%
11,000 12,000 (1,000) 0%
2,313,485 2,002,843 310,642 13.4%
285,268 276,130 9,138 3%
123,920 113,300 10,620 9%
848,243 770,935 77,308 9%
26,300 23,440 2,860 1%
132,000 196,000 (64,000) -48%
1,415,731 1,379,805 35,926 2.5%
73,039 71,142 1,897 3%
10,015 9,700 315 3%
72,648 68,410 4,238 6%
7,000 6,800 200 3%
3,000 2,000 1,000 33%
165,702 158,052 7,650 4.6%
0 0 0.0%
0 0 - 0.0%
0 0 - 0.0%
3,894,918 3,540,700 0 354,218 9%



City Of Katy
Budget Listing 2011-2012 Year

05-Enterprise Fund

Financial Summary Budget

Revenue Summary

Service Revenue 3,850,743

Interest Earned 8,175

Other Revenue 36,000
Total Revenue 3,894,918

Expenditure Summary

Water Department 2,313,485
Sewer Department 1,415,731
Utility Department 165,702
Debt Service 0

Total Expenditures 3,894,918

Revenue over (under) Expenditures 0



City Of Katy
Budget Listing 2011-2012 Year

11-12 Debt Service Fund

Financial Summary Budget

Revenue Summary

Tax 1,901,433

Interest Earned 1,100
Total Revenue 1,902,533

Expenditure Summary

Bond Principal 1,250,000
Bond Interest 353,470
Fiscal Agent Fees 7,500
TIRZ Transfer out 253,248

Total Expenditures 1,864,218

Revenue over (under) Expenditures 38,315



City Of Katy
Budget Listing 2011-2012 Year

Personnel Count

Department Budget
11-12
Administrative 4T Pt
Tax oFT
Municipal Court L
City Secretary 2T
Finance 47
Social Service N
Police 5977
EMS 15771777
Humane &kl
Fire 2 2177
Library 177
Parks 5F1 ¢FT
Street 8"’
Public Works 57T
Permits - Inspections 7T
Building Maintenance 177
Water 4FT
Sewer 477
Utility 1T

Total 13177 43PT



11-12 Long Term Debt Schedule

City Of Katy
Budget Listing 2011-2012 Year

Financial Summary Budget
Description Maturity Issue Balance Date Due
Debt Service Tax Issue:
P.l. Bonds/1997 2012 $ 965,000 $ 102,625 March-01 100,000
March-01 2,625
September-01 0
Total 102,625
P.l. Bonds/2004 2019 $ 3,200,000 $ 2,391,572 March-01 220,000
March-01 37,750
September-01 33,900
Total 291,650
P.l. Bonds/2008 2023 $ 7,500,000 $ 7,838,253 March-01 400,000
March-01 110,684
September-01 103,684
Total 614,368
P.l. Bonds/2011 2016 $6,000,000 $ 3,512,163 March-01 530,000
March-01 35,062
September-01 29,762
Total 594,824
Administrative Fees 7,500
Total Debt Service: 1,610,967
Capital Lease
Fire Dept
Ladder Truck 2012 $ 677,000 $ 86,271 March-26 84,625
March-26 1,646
September-26 0

Total

86,271



